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Reorganization at UNIDO
Financial recovery - programme focus

The United Nations Industrial Development Organization (UNIDO), which had been
in financial difficulty after the withdrawal of major contributors,
has recovered thanks to a strict slimming regime

Vienna, 7 December

The ninth General Conference of the United
Nations Industrial Development Organization
(UNIDO) has drawn to a close in Vienna. On the
verge of financial collapse in 1997 after the with-
drawal of such important contributors as the USA,
Australia and Canada, UNIDO has recovered after a
far-reaching reorganization. Carlos Alfredo
Magariños, the youthful Director-General who was re-
elected for another four-year term of office, deserves
great credit.  The former Argentine ambassador and
minister made it his first task to manage the
Organization's financial recovery and initiated a dis-
cussion of its programmes that now takes place on a
regular basis, the aim being to redefine UNIDO's
activities.

Structural reforms

To come to grips with the financial crisis,
Magariños greatly reduced the number of projects,
from 1,500 when he took office at the end of 1997
to 44 integrated programmes and 131 individual proj-
ects at present, expenditure for which totals about
US$ 273 million. That has made it possible to offset
the loss of American contributions, which had stood
at US$ 60 million, or about 25 per cent of the budg-
et.  For 2002-2003, a biennium budget was approved
of  133 million annually (2000-2001:  US$ 128.4
million).  By comparison, in 1997 the Organization
spent US$ 181 million.  In addition to focusing on
fewer, more important projects, UNIDO has also cut
its workforce heavily, from more than 1,000 to 660.
For the first time in years, it has been possible to offer
staff members contracts lasting several years.  This
course has strengthened confidence in UNIDO.  None
of the Member States is threatening to withdraw any-
more.  On the contrary:  South Africa has become the
169th member, and other countries are considering
joining.  The list of Member States in arrears - 15

countries have yet to pay a single dollar in contribu-
tions - has become shorter, whereas that of countries
which are prepared to pay more than their contribu-
tion has grown.  Financial strength is the basis for
UNIDO's reorganization.  As Magariños stressed, in
the future UNIDO will only do what it can do better
than others.  The focus on a few strong points is
reflected in the medium-term programme 2002-2005,
which was approved by the General Conference.

Productivity as a core value

One of the main goals is to protect developing
countries from marginalization, especially since many
of them often do not have access to liberalized mar-
kets.  To do so, UNIDO, either alone or in conjunc-
tion with private or State organizations, intends to
promote projects which target the productivity of local
suppliers.  To bridge the gap between rich and poor,
it is not sufficient, from this point of view, simply to
support industrial projects.  Industrialization cannot
be an end in itself.  Instead, the target countries must
be enabled to make the most of their productivity
potential and to manufacture competitive export prod-
ucts.  That is the only way direct foreign investment
can eventually be attracted, which in turn stimulates
growth.

But UNIDO will become involved only if the tar-
get country has a market economy and stable politi-
cal relations prevail.  This selective approach differs
from its past policy, when the success of multilateral
development cooperation was measured above all in
terms of the number of projects carried out.  Another
aspect of the new focus is that commitments must be
confined to projects which are related to agriculture,
the communications technologies or biotechnology.
UNIDO's planners hope in particular that biotechnol-
ogy applications will stimulate agricultural produc-
tion, which is supported by small and medium-sized
enterprises, and the food industry.  Another central
concern is the promotion of environmentally friendly

Neue Züricher Zeitung, Business and Finance Section
8 December 2001, No. 286, p. 25

✎ TRANSLATION




